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Current Japanese supplier trend

® Japanese SMEs business model has shifted gradually, but not so fast.

Traditional Future
Tierl Business Big companies Structure \ ( SME ‘ : :
‘ S Big companies
Very few SMEs - MITSUBIaN
SUBARU &7 AeroEdge )
----.-----------. ------------- E - T -~
Tier2 Business noine
Very few SMEs S
Component Equipment i
Manufactures SMEs Group M&A/ establishing IV
(not necessary for E SHIMADZU (Cluster)
development) . J/ 4
( o )
e . smMEs < | ————— -
Tier3 Business + 600 JISQ9100 Holders ME
Almost all SMEs S
Build to parts and \_ J J
sub- assemblies manufactures -Majority is machining. Casting and Forging are rare.
-Certified JISQ9100 -Special process companies are not so many, but NADCAP holder are increasing.

New comers New comers
Some of the cluster are in this situation

-Not certified JISQ9100
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