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What we do today

The Next 100 Years

COMMERCIAL
AIRPLANES

DEFENSE,
SPACE &
SECURITY

GLOBAL
SERVICES

Boeing 7-series family of airplanes leads the
industry
A dedicated services business focused
on the needs of global defense, space
and commercial customers

World’s largest manufacturer
of military aircraft and satellites and major service
provider to NASA

BOEING CAPITAL
CORPORATION

Large-scale systems integration, networking
technology and solutions provider

Financing solutions focused
on customer requirements

Connect and protect people globally



Boeing in Japan: by the numbers

Strong partnerships, rich heritage, exciting future
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Market Outlook Summary

Healthy growth outlook...... expected increase in competition....growing opportunities



Boeing’s Goals in R&D Collaboration

>

Collaboration projects must meet market

environment
Projects must meet Boeing’'s needs / interests

Projects must deliver value-added / high return

projects to the benefit of stakeholders

Improves aerospace manufacturing innovation

and competitiveness

Influences funding decisions and priorities for

our sponsor (MET]I)

Science

Mfg
development &
Innovation

Improved
competitiveness &
benefit




Challenges

» Remain focused on CMI goals and objectives

» (Minor) adjustments as needed

» Renewed focus on priority areas and objectives

» Drive value-added / high return projects

» Growing global market, and increasing competition

» Increased competition for resources, skills, people




Opportunities

» Strengthen the relationships within the CMI
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Leverage our strengths

Specific focus on value-added solutions with high return
on investment

Accelerate introduction of new (value-added) themes
Delight our customers and sponsors

Growing global market, increased competition
Increased competition for resources, skills, people

Position ourselves for success in evolving international
market

Building strength on strength

Delivering on our commitments
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